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BAN CONG BO THONG TIN 

CONG TY TNHH MTV CAP NU'OC BAC LIEU 
(Gidy cluMg nhan clang 10, kinh doanh sd sd 1900132402 

do So. Ki hogch va Ddu tu. Tinh Bac Lieu cap, clang ky lan ddu ngay 03/08/2010) 

CHAO BAN DAU GIA CO PHAN LAN DAU RA CONG CHUNG 

Ten co phAn: 	 CO PHAN CONG TY TNHH MOT 
THANH VIEN CAP NUtiC BAC LIEU 

Loai co phin chao ban: 	 Co phAn phi thong 

Menh gia: 	 10.000 ding / 1 c6 phAn 

Gia khOi diem: 	 10.100 dOng/c6 phAn 

SO Ittang c6 phAn ban dAu gia: 	 4.276.120 co phiin 

D4t CQC: 	 10% gia tri tong so c6 phAn clang kSt mua tinh 
theo gia khai diem. 

Phuang thirc chao ban: 	 Dim gia cong khai tai SO giao dich chimg 
khan Tp.HO Chi Minh 

DM Wang tham gia: 	 Cac to chirc, ca nha'n dap ting dieu kin theo 
quy dinh tai Quy the ban du gia CO phAn 1L 
dAu ra cling thong cita Cling ty TNHH MTV 
CAp nuotc Bac Lieu 

TO chirc ban dAu gia: 	 Sec Giao dich Chimg khoan Tp. Ho Chi Minh 

Thai gian to chirc diu gia: 	 Theo Quy the diu gia do So giao dich 
Chung khoan Tp.H6 Chi Minh ban hanh 

Dia diem to chirc dau gia: 	 So Giao dich Chung khan Tp.HO Chi Minh 

16 VO Van Ki'e't, Quart 1, Tp.H6 Chi Minh 

A 
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PHAN I: THONG TIN CHUNG VE DOT BAN DAU GIA 

1. Can cu. phap 15,  ciia do chao ban ce Win 1?in dAu ra cong cluing ciia Cong Ty TNHH 
MTV Chi mare Bac Lieu 

Luat doanh nghiep s6 60/2005/QH11 duqc IcS/ hqp l'An thir 8, Quec HOi lchoan XI thong 
qua ngay 29/11/2005. 

Luat doanh nghiep se 68/2014/QH13 dtrqc kY hop l'An thir 8, Quec 118i Ichoan XIII 
thong qua ngay 26/11/2014. 

Nghi dinh se 59/2011/ND-CP ngay 18/7/2011cua Chinh phit ye chuyen doanh nghiep 
100% yen nha nuac thanh cong ty c6 phAn. 

Thong tu 196/2011/TT-BTC ngay 26/12/2011 cita BQ tai chinh htrang dart ban c6 phan 
lAn dAu va quan ly, sir dung Wen thu tir c6 phAn hea cua doanh nghiep 100% von nha 
nuac thkrc hien chuyen dei thanh cong ty c6 phAn. 

Cling van se 1922/TTg-DMDN ngay 24/10/2011 dm Thu twang Chinh phu ve viec phe 
duyet phtrang an sap xep, del mai doanh nghiep nha mac thu8c Uy ban Nhan din tinh 
Bac Lieu giai loan 2011 — 2015. 

Quyet dinh so 529/QD-UBND ngay 16/04/2015 cila Uy ban Nhan dan tinh Bac Lieu ve 
viec phe duy'et Phuang an ce phAn hea Ong ty TNHH MTV Cap nuac Bac Lieu. 

NHUNG NGUOI CHIU TRACH NHIN CHINH DOI VOI BAN CONG BO 
THONG TIN 

2.1.Ban chi ciao co phan hoa 

Ong Trail van SS' 
	

PIO Ginin dOc SO. Tai chinh tinh 	Trikrng ban 
Bac Lieu 

Ong Nguyen Huy Dung 	PhO Gam dific So He hoach &D'au 	Pho ban 

tu tinh Bac Lieu 

Ba Cao Xuan Thu Van 	Chanh Van Phong Uy ban nhan tinh 	Thanh vien 
Bac Lieu 

Ong Tinh thanh Phong 	Pho Giam dec Sa N8i Vu tinh Bac 	Thanh vien 
Lieu 

Ong Phann qu6c Nam 	Pho Giam dec set Tai Nguyen & 	Thanh vien 
Moi Truang tinh Bac Lieu 
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Ong Bid HOng Ky 	Ph6 Giam dOc Sa Giao Thong Van 	Thinh vien 
Tai tinh Bac Lieu 

Ong Dtrcmg van Thai 
	

Ph6 Giam D.& SO Lao 'Yang - 	Thanh via 
Thuang Binh & xa hOi tinh Bac 
Lieu 

Ong Nguyen van lhain 	Pho Giam dOc Ser Xay Dung filth 	Thanh via 
Bac Lieu 

Ong Nguyen van Khanh 	Pho chit tjch Lien Doan Lao DOng 	Thanh via 
tinh Bac Lieu 

Ong Quach than') Tuyen 	Truerng Phong Ke khai-Ke toan 	Thanh vien 

thue,Cuc Thue Tinh Bac Lieu 

Ong Le Van San 	 TOng Giam dOc C8ng ty TNHH 	Thanh vien 
MTV CAp ntroc Bac Lieu 

2.2.TO chirc ph:it WI n h 

CONG TY TNHH MOT THANH VIEN CAP Nli6C BAC LIEU 

Ong Le Van San 	 TOng Giant dOc 

Ong VO mirth Trang 	 Ke toan Tnrang 

Chung t8i dam bao ring cac thong tin va so lieu trong Ban cong b6 thong tin nay la 
chinh xac, phit hap v6i thuc te, dAy dit va can thiet de nha dau ttr c6 the dinh gia ve 
tinh hinh host dOng kinh doanh, filth hinh tai chinh, gia trj doanh nghiep va trien yang 
phat trien cita Cong ty TNHH MTV CAp ntrOc Bac Lieu. 

23.TO chirc tir vim 

CONG TY CO PHAN CHIONG KHOAN BAO 

Ong VO Him Tam - Pho TOng Giam dOc kiem Giam dOc Chi nhanh 

Chting toi dam bao ring vigc phan tich, danh gia va ltra chQn nen tir trong Bin cong 
b6 thong tin nay da &roc th‘rc hiOn mOt cach hop ly va can tang (Iva tren ca so cac 
thong tin va so lieu do C8ng ty TNHH MTV CAp nu& Bac Lieu cung cap nhung 
khong ham y bao dam gia trj cita chimg khoin. 

2. 	Cie thukit ngcr vitt tit 

To chirc phat hanh: Cong ty TNHH MTV CAp ntrOc Bac Lieu (BAWACO) 

BAOVIET j Securities 
	 Trang 5 

CHUNG KHOAN 1340 VIET 



„...„,,, 

..\-41/
BAN CONG BO THONG TIN 

TO chirc to van dau gia: 	Cling ty c6 phan Chang khoan Bao Vi6t (BVSC) 

CO phitu: Co phial., cua Cling ty c6 phAn Cap nuac Bac Lieu (la ding ty sau khi 
chuyen doi Cling ty TNHH MTV Cap nuac Bac Lieu thanh cong ty c6 phin) 

UBND: 	Oy ban Nhan dan 

TNHH: 	Trach nhi.4m him han 

MTV: 	M6t thanh vien 

CTCP: 	C6ng ty c6 phAn 

HDTV: 	H6i d6ng thanh vien 

CPH: 	C6 phan h6a 

DHDCD: Dal h6i diing c6 (long 

BCTC: 	Bao cao tai chinh 

CBCNV: Can b6 cong nhan vien 

TSCD: 	Tai san c6 dinh 

HD: 	Hip d6ng 

ROS: 	TS,  suat loi nhuan rang 

ROA: 	TS,  suet loi nhuan tren tai san 

ROE: 	TS,  sat Icri nhuan tren von chic so hat' 

PHAN II: T1NH HINH VE DOANH NGHIfP TRIfOC CO PHAN HOA 

1. Giati thi0 ve Cling ty 

• Ten tiOng Vi*: CONG TY TNHH MOT THANH VIEN CAP NUOC BAC LIEU 
• Ten tieng Anh: BACLIEU WATER SUPPLY ONE MEMBER CO., LTD 
• Ten giao dich/viet tat: BAWACO 
• V6n diOu 1'4 : 

cidng) 
111.688.000.000 (Mit tram muol mit ty sau tram tam mztoi tam trieu 

• Try so chinh: 92 Le Duan, Phuang 1, Thant) ph6 Bac Lieu, Tinh Bac Lieu 
• Di0 thoai: (0781) 3827777 
• Fax: (0781) 3824812 
• Bitu tugng: ,... ,, c,o arc, 

4e, 
Zi.k- 	t 

,.......,........ 
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BAN CONG BO THONG TIN 

• Website: capnuocbaclieu.com.vn  
• GiAy chimg nhen clang kj,  doanh nghiep C8ng ty TNHH Wit thanh vien s6 

1900132402 do So Ke hooch va DAu tu Tinh Bac Lieu cAp, dang k5,  lAn dAu ngay 
03/08/2010. 

2. Nganh nghe kinh doanh 

Theo GiAy chimg nhen dang k5,  kinh doanh, nganh nghe kinh doanh chu yeu cua Ong 
ty nhu sau: 

• DAu tu, thi cong cac cong trinh: )(Cr 15,, cung cAp nu& sach phuc vu cho sinh boat, 
san xuAt kinh doanh; 

• DAu tu, thi cong xay dung cac Ong trinh dan dung, Ong nghiep va ha tAng IcS",  
thuet; 

• Thi cong cac cong trinh xir 15,  chAt thai sinh hoot, ding nghiep; 
• Thi cong xay dung ding trinh thity lqi, duang day dien trung ha the, tram bien dp 

35KV; 
• Tu van dAu tu xay dkmg cac cong trinh dan dung, ding nghiep va ha tAng ky thuet; 
• Kinh doanh vet to nganh ntrac va nganh xay dung; 
• San xuAt nu& tinh khiet d6ng chai, nu6c da tinh khiet; 
• DAu tu tai chinh, gap von lien doanh, mua c6 phAn; 
• Kinh doanh bAt Ong san; 
• Cho thue nha, xtrang, met bang va thiet 

3. Qua trinh hinh thinh va phit trien 

Ong ty TNHH MTV CAp nuac Bac Lieu ti'en than la Cong quan nha may nuerc thj xe 
Bac Lieu dtrqc thanh lap vao nam 1950 va truc thu8c Ty Ong chanh Bac Lieu quan 15,  
chi dao ve mai met. Thai diem nay he th6ng mac Bac Lieu con nho be chi Cep trung tai 
trung tam Thi xa veri mot gieng nu& ngAm ding suAt 150 m3/gia va khoang 6.000 met 
duang 6ng dan nuoc bang gang duang kinh tir 80 den 200 mm cung cAp cho gAn 1.000 
ho gia dinh va mot s6 ca quan cua chinh quyen cu 6 khu vut trung tam con khu vuc 
ngoai 6 co lap det chirng mtrai voi ntrac ding cong de ngtrai dan den lAy ntrac ve sir 
dung. 

DAu nam 1970 chinh quyen cu ca chit tnrong quan 15,  he th6ng cap ntrac tai cac dia  
phucmg theo nganh clew va c6 ca the tai chinh rieng, lAy thu de hoot Ong va phat trien 
nen lap ra Qu6c gia thily cuc (try set tai Sai gen) la ca quan ca chirc nang quart ly kinh 
doanh dAu tu cac he th6ng cap nuac tren toan mien nam va co ngan sack rieng cua 
nganh. Do da nam 1972 Cong quan nha may nu& dtrgc ban giao cho Quee gia thity cuc 
quart 15,  va doi ten thanh Ty CAp they Bac Lieu. 

Thong 4 nam 1975 trong nhang ngay dAu giai phOng dAt nuorc Ban kinh tai Bac Lieu truc 
thuOc Oy ban quan quail Tinh Bac Lieu da tiep thu va dieu hanh Ty cAp thity cho den dAu 
nam 1976 thi ban giao lai cho Cong ty khoan cAp nuerc Mien Nam (Ca quan tiep quan 
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QuOc gia thity cvc) de quan 15/ dieu hanh theo nganh dcc dr do dOi ten la Xi nghiep CAp 
ntrac Bac Lieu. 

DAu nom 1977 theo chit trucmg cua Be Xay dung cac co sir cAp nuac cua cac tinh do 
chinh quyen dia phtrcmg quan 15,  dieu hanh nen than 05 nam 1977 Xi nghiep Cip nu& 
Bac Lieu &roc ban giao lai cho Ty Xfiy dung Minh Hai quan 15,  . 

Den nam 1987 do Ty Xay dung Minh Hai da doi ve Ca Mau nen Xi nghiep CAp mac 
Bac Lieu dtroc ban giao cho UBND Thi xa Bac Lieu quan 151 a viec chi dao &roc kip 
thai va thuan tien han. 

Thang 10 nam 1990 UBND Thi xa Bac Lieu trong viec sip xep mgt so ca quan ban 
nganh da sap nhap 3 dan vi la Xi nghiep CAp ntrac, Xi nghiep cong trinh cong cong va 
Cong ty dich vv nha dAt thanh Cling ty Cong trinh do thi va dich vu nha dAt. Chfrc nang 
nhiem va cua Cong ty dtroc giao nhieu hon. Ngoai viec khai thac van hanh he thong cAp 
ntrac C8ng ty con co them chirc nang quan 15,  den &rang, thu gom, van chuyen, xir 15,  
roc, xay dung va duy tu mang luai thoat mac, cung img vat lieu xay dung va cho thue 
nha thu6c dien quan 15,  ctia nha mac. 

Nam 1993 Thi xa Bac Lieu sap nhap Xi nghiep xay dtmg Giao thong vao Ging ty va 
giao them nhiem vu cho C6ng ty la thi cong, duy tu, quan 15,  diking be, quan 15,  ben xe, 
ben tau tren dia ban thi xa Bac Lieu ding thOi d6i ten thanh C8ng ty Cong trinh do thi. 

Thang 01 nam 1997 tinh Bac Lieu dtroc tai lap va theo luat doanh nghiep Cong ty Cling 
trinh do thi Bac Lieu truc thuec UBND tinh Bac Lieu va chiu sit quan 15,  ve chuyen men 
dm SO Xay dung Bac Lieu. 

Thing 10 nam 2006 do you au to chirc, de chi dao dieu hanh viec chinh trang do thi Bac 
Lieu &roc sau sat UBND tinh Bac Lieu co quyat dinh tach bq phan ve sinh do thi cua  

Citing ty ra thanh lap don vi mai la Trung tam dich vti do thi tArc thu6c UBND thi xa Bac 
Lieu. BO phan con lai chuyen ve dAu tu phat trien, van hanh he th6ng cAp nu& va dtroc 
dOi ten la Cong ty CAp mac Bac Lieu. 

Thang 08 nam 2010 thtrc hien chit truing chuyen dOi doanh nghiOp nha nuOc COng ty 
mgt fan naa duoc dOi ten thAnh Cong ty TNHH MTV CAp ntrOc Bac Lieu va hoat deng  

cho den ngay nay. 

Trai qua nhieu ten goi, nhieu don vi chit quan do you cAu thuc to nhung town the lanh 
dao, can be cong nhan vien cua C6ng ty TNHH MTV Cap ntrac Bac Lieu trong qua trinh 
lau dai tir ngay thanh lap den nay Ilion phAn dAu tan ttly phvc vv san xuAt va doi song 
sinh hoat cf.ta nha'n dan thanh ph6 Bac Lieu. Den nay da xay dung he thimg cAp nu& 
ttrcmg doi hoan chinh vai 2 nha may xfr 15,  nu6c dot tieu chuAn, cong suAt 22.000 
m3/ngay dem phvc vv cho tren 21.000 he gia dinh va co quan, doanh nghiep. C8ng ty 
ngay cong ma rang dia ban &roc cung cAp nuorc, nag t5,  le ngu&i duoc dung nu& sach 
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hien nay len g'An 85% dap Cmg du nhu cAu nuac cho san xuAt ding nghiep, kinh doanh 
g6p phAn nho be dm minh vao viec dua Bac Lieu phat trien trey thinh m6t thanh phe 
khang trang sach dep. 

4. Sin phAm va dich vy chi yeu 

Hoot dOng kinh doanh chinh cua Cling ty la xir 1St, cung cap nu& sach phuc vu cho 
sinh hoot, san xuAt kinh doanh. Ben canh do, C8ng ty con san xuAt mrac tinh khiet 
dung chai, nuerc da tinh khiet, thvc hiOn vi0c xay dung cac cong trinh xir 15,  chAt thii 
sinh hoot, cong nghiOp va cac cong trinh dan dung, cong nghi0p, ha tAng k9 thuat khic. 

5. Ca csiu quan If va to chirc 

5.1 Set a to cluk Cong ty TNHH MTV Cgp lurk Sim Lieu 
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SO DO TO CHirC 

CONG TY TNHH MOT THANH VIEN CAP NU'OC BAC LIEU 

Xi Xi PHONG PHONG PHONG PHONG PHONG 
NGHIeP NGHleP TO KE TAI QUAN LY  QUAN 
TU.  VAN SAN CHOC HOACH CHINH MANG L1.7  

XAY XUAT HAM I THONG LUOI CAP KHACH 
DUNG NUOC CHINA KE NUOC HANG 

SACH 

NHA NHA BAN DOI THI cl 
MAY MAY CHONG ONG VA 

NUOC NUOC THAT SOA 
SO i SO 2 THOAT CHCJA 

DUNG 
ONG 

• 
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BAN CONG BO THONG TIN 

5.2 Ngtriri lao dOng 

Tinh den thtri diem co phAn hoa, tong s6 lao &Ong tai Cong ty la 103 ngtrai, dugc 

phan loci nhtr sau: 

Stt Khoitn muc SO lircrng TS,  trung (%) 

Theo gioi tinh 
1 Nam 85 82,50% 
2 ND 18 17,50% 

Phan theo trinh tki 
I Doi hoc va teen 41 hoc 36 34,95% 
2 Cao ding, trung cap, sa clip 62 60,19% 
3 Khic 5 4,86% 
Looi hop ding 

I Khong thuic din kjt Hqp ding lao ding 4 3,88% 
2 Hop ding Idling kj,  han 90 87,38% 
3 Hqp ding ca thoi han, lao ding khoin 7 6,80% 

4 Lam viic theo mila vu ho6c mit con tqc nhit Binh 2 1,94% 
Wong cOng 103 

Nguan: Phuang an co pluin h6a Cong ty TNHH MTV Clip nuov Bac Lieu 

6. Gia tri doanh nghqp tai thiri dam co phAn hoa 

Can dr Quyet dinh so 313/QD-UBND ngay 06/03/2015 cua UBND tinh Bac Lieu ve 
viec ding bo gia tri doanh nghiep de di phan hoa C8ng ty TNHH MTV CAp nuac Bac 
Lieu 

- Gia tri thuc 4 cua doanh nghiep tai thtri diem 31/12/2014 dm Cong ty TNHH MTV 
CAp nuoc Bac Lieu IA 127.975.671.652 ding (Met tram hai muai bay ty, chin tram bay 
muai lam trieu, sau tram bay muai mot ngan, sau tram nam muai hai ding). 

Trong do: Gia tri thuc to phAn von nha nuerc tai Ging ty IA 111.688.076.729 ding (Met 
tram mutri met ty, sau tram tam muai tam trieu, khong tram bay muai sau ngin, bay 
tram hai muai chin ding) ducc trinh bay chi tiet or bang sau: 

Dan vi tinh: cl6n 

Chi Hen SO lqu s6 
sich Ice toil' 

SO Ii0 
vie (WI Ikti 

Chenh l'e'ch 

1 2 3 4=3-2 
A. 	TAI 	SAN 	BANG 	DUNG 
(14-11+11I+TV) 103.932.093.792 127.975.671.652 24.043.577.860 

I. TM sin dal han 83.662.338.161 106.114350.348 22.452.012.187 
1. Tai sat: có clink 78.925.664.111 101.277.676.298 22.352.012.187 
1.1. TSCD hall hinh 77.655.367.899 100.107.380.086 22.452.012.187 
1.2. Till sin vo hinh 170.000.000 70.000.000 (100.000.000) 
1.3. Chi phi XDCB der dang 1.100.296.212 1.100.296.212 - 
2. Cdc khan phdi thu did hgn - - - 
3. Cdc khodn lau to tai chink dai hgn - - - 
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Chi flail 
SO liOu so 

sich ke toil) 
SO 110 

yuic dinh lai 
Chenh lOch 

1 2 3 4=3-2 
4. Teti sin ddi hgn khdc 4.736.674.050 4.836.674.050 100.000.000 
- Chi phi tra truck dai han khac 4.447.651.648 4.547.651.648 100.000.000 
H. TSLD va dm hr ngin han 20.269.755.631 21.861.321.304 1.591.565.673 
1. Tan va cdc khan twang dtrang tan 1.296.865.135 1.296.865.364 229 

- Ti6n 1.296.865.135 1.296.865.364 229 
- Cac khoan tiring dtrcmg tien - - 
2. Cdc khan phdi thu 2.409.871.143 3.392.380.976 982.509.833 
- Phai thu khach hang 2.013.990.026 1.886.823.813 (127.166.213) 
- Tra tnrac cho ngtaii ban 1.017.926.413 1.017.926.413 
- Cac khoan phai thu khac 487.630.750 487.630.750 - 
- Dv phong cac khoin phai thu kho doi (1.109.676.046) - 1.109.676.046 
3. Han ,  to kho 5.063.594.573 5.063.594.573 - 
- Hang ton kho 5.063.594.573 5.063.594.573 - 
-  Dir pheng giam gia hang ton kho - - - 

4. Tdi san nglin hgn khdc 456.416.838 1.065.472.449 609.055.611 
- Chi phi tra truck ngin han 267.244.352 876.299.963 609.055.611 
- Thue GTGT dtrqc khau trir 174.571.017 174.571.017 - 
- Thu6 va cac khoan phai thu Nha 'mac 10.601.469 10.601.469 - 
- Tai sin ngtin han khac 4.000.000 4.000.000 - 
III. Gil tri Icri the kinh doanh dm DN - - - 

B. TAI SAN KHONG CAN DUNG 2.760.634.792 2.760.634.792 - 

I. Tai sin ce dinh 252.702.107 252.702.107 - 
- Tai sin c6 dinhhav hinh 252.702.107 252.702.107 - 
II.Tai sin hru dOng va dui hr ngin 
han 2.507.932.685 2.507.932.685 - 

- Hand; ten kho 2.507.932.685 2.507.932.685 - 
C. TAI SAN CHO THANH Li' - - - 
D. TAI SAN BINH THANH TIT QUI7 
KT-PL 

- - - 

TONG GIA T111 TAI SAN CI:JA DN 
(A+B+C+D) 106.692.728.584 130.736.306.444 24.043.577.860 

TONG GIA TRH THIX TE CUA DN 
(A) 103.932.093.792 127.975.671.652 24.043.577.860 

El. Na than to phdi tra 16.287.594.923 16.287.594.923 - 
.1-' El. Nguon kinh phi sr/. nghifp - - - 

TONG GIA TRj THIIC TE PHAN 
VON NHA NUOC TAI DOANH 
NGHIEP [A-(E1+E2)] 

87.644.498.869 111.688.076.729 24.043.577.860 

(Ngu n:,  H so.  xcic dinh gici tri doanh nghiep BAWACO tai then m 31/12/2014 do SIVC lOp 
vd Quyet dinh so 313/QD-UBND ngery 06/03/2015 mkt Uy ban Nhan dein tinh Bac Lieu) 
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7. WI san clui yeu cua doanh ngltiO 

7.1 Thule trting ve tai san co dinh 

Tinh hinh tai san c6 dinh cita COng ty TNHH mOt thanh vien Cip nuac Bac Lieu theo 
s6 lieu s6 sach ke toan tai thai diem xac dinh gilt tri doanh nghiep (31/12/2014) the hien 
tom tit a bang sau: 

DOW vj tinh: clang 

TT Khoan muc Nguyen gilt Gift tri con lui TS,  4 can 
lai (%) 

A TAI SAN BANG DUNG 110.158.750.737 78.925.664.111 

1 TSCD him birth 108.888.454.525 77.655.367.899 

Nha cila, vitt kien truc 31.984.720.848 25.382.407.377 79,36 

May in& thiet hi 25.396.001.014 14.960.376.473 58,91 

Phtrang tien van tai, thiet 
bi truyen din 

51.188.674.154 37.202.448.396 72,68 

Thiet bi, dung cu quail ly 319.058.509 

1.100.296.212 

110.135.653 

1.100196.212 

34,52 

2 Chi phi XDCB dd,  dang 

3 Tel san vo hinh 170.000.000 170.000.000 

B 
TAI SAN KHONG TINH 
VAO GIA TRJ DOANH 
NGHIIP 

585.627.575 

280.018.000 

252.702.107 

1 Nha cira vat kien true 252.702.107 90,24 

2 Phtrang tien van di 305.609.575 0 

TONG CONG 110.744.378.312 79.178.366.218 

Nguan: Phitang an ca phdn how Cong ty TNHH MTV Ccip nuac Boc Lieu 

7.2 Thum tiling ye dat dai dang sur dyng 

Dien tich &it Cling ty hien dang quan ly la 19.245,67 m2, dang doge sir dung cho hoat 

dOng kinh doanh cua cong ty. Theo phtrcmg an sir dung &it doge UBND Tinh Bac Lieu 

chip thuin thi C8ng ty TNHH MTV CAI) nuac Bac Lieu duvc sir dung dit thue tra tien 

hang !lam de thuy hien Co philn hoa doanh nghiep. 

M6t s6 n6i dung chinh cua phtrcmg an sir dung dit bao gOm: 
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TT Dia chi Dien tich 

(m2 ) 

Niue dich sir 

dung 

Ngtuin gOc Hien trong 

Dutmg Le Lai not dai, 
Plur&ng 7, TP. Bac Lieu 

Tram bam A 04 

Khom 3, Khu dan cu

Phutmg 5 

Tram born so 13 

41,70 
A Tram barn cap I 

(Gitng G4) 

Nha nu& giao dAt 

khong thu tien SDD 

tit.  30/4/1975 

Nha kho va Ong 

nuac bi hong cher 

xay dung Ioi 

2. 

. 

4.  

5.  

197,36 
Tram barn cap 1 

(Gitng G13) 

Chuytn niurong 

QSDD 

Da xay dung 

hoin thien, dang 

hoot Ong 

3
Tram 

Dutmg Cao Van LAu, 

Khom 3, Phutrng 5 

Tram berm so15 

96,00 
A barn cap 1 

(theng 015) 

A Chuyen nhuang 

QSDD 

Da xay dung 

hoan thien, dang 

hoot Ong 

Eluting Cao Van Lau, 

Phuarng 2 

Tram bom A 17 

192,50 
Tram bam cap 1 

. 
(Glen G17) 

Nha nuot giao dot co 

thu tin SDD 

Da xay dung 

hoan thien, dang 

host dOng 

Khu Trung Tam HOi 

Nghi tinh Bac Lieu 

Tram bum sof, 10 

64,00 
Tram bam cap 1 

(Gitng G10) 

Nha nvac tam giao 

dAt trong khu dAt dm 

TT 110i Nghi tinh 

Da xay di,mg 

hoin thien, dang 

hoot d'Ong 

6.  

Dtrong TrAn HuSmh, 
phtremg 7, Tp. Bac Lieu 

Dai nutrc Phtrang 7 
321,90 Dai ntrdrc 

Nha ntrac tam giao 

dAt trong khu dAt dm 

TT Van Floa TP. BL 

Da xay dung 

hoan thien, dang 

hoot d'ang 

7.  
Duang IA Dull, Phuang 
1, TPBL 

Khu xii IS,  mrk so 1 

7.451,96 Khu xer Ij,  mac 
Nha ntrac giao &At 

khong thu tian SDD 

DA xay dung 
hoin thi6n, dang 

hoot dOng 

8.  

Duang Cao Van Lau, 

Khom 3, Plurang 5 

Nha may Igc nu& so 2 

160,00 Tram ban) 
Chuyin nhvgng 

QSDD 

Da xay dung, 

gieng ntrOt bi 

h6ng, cher xay 

dung Iai 

9.  
Khu dan cu kham 3, 
Phutrng 5, Tp.BL 

Khu xir IS,  mrac so 2 

10.720,25 Khu xir IS,  ntrac 
Nha ntrac giao dAt 
khong thu tien SDD 

Da xay dtmg 
hoin thien, dang 

hoot &Ong 

Tcing cong 19.245,67 

Ngu an: Phitang an ca phcin hew Cong ty TNHH MTV Cap' mak Bgc Lieu 

• 
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8. Danh sach Cong ty mg, Cong ty con va COng ty lien ket cfia to chin phlit !limb 

8.1 Cong ty mg ciia to chic phat hinh: 

Ten to chirc: fly ban Nhan don tinh Bac Lieu 

Dia chi try sa chinh: S6 05 duong Nguyen Tit Thanh, Phuang 1, Thanh ph6 Bac 
Lieu, Tinh Bac Lieu 

TS,  le so hau tai Cling ty: 100% 

8.2 Danh sich Cling ty con, lien ket cfia to chire Oat hanh: Ithong cO 

9. Tint] hinh hot 	sin xtuit kinh doanh ciia Cling ty trong tir nim 2012 den khi 
et; phin hoa 

9.1 Tinh hinh hoot deng kinh doanh 

Cong ty TNHH MTV Cip ntroc Bac Lieu hien dang quan 4/ van hanh 02 nha may 
ntroc co tong cong suit 22.000 m3/ngay dem bao gem: 

- Nha may nu& s6 1 cO citing suit 10.000 m3/ngay dem 

- Nha may ntrOc s6 2 cO cong suit 12.000 m3/ngay dem 

Cling ty da xay dung va phat trien gin 270 km duOng eng cac loai (tir D49 den 
D500), cung cap ntrac sach cho hcm 21.000 he khach hang, chiern 85% tren tong 
s6 h6 don & nei o thanh ph6 Bac Lieu. 

Sin luvng mr6v such sin xuAt va tieu thy qua cac nAm ciia BAWACO 

KHOAN MIK Nam 2012 NAm 2013 Nam 2014 

1.San lucmg nu& son xuit (m3) 6.168.756 5.914.582 6.232.336 

2.San lucmg nuorc tieu thy (m3) 4.183.615 4.615.415 4.944.812 

Ngueiri: Cling ty TNHH MTV Cdp nu& 130c Lieu 
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a. Chi phi sin xuAt 

TS,  trong cac loaf chi phi cila Cong ty so vai tong doanh thu qua cac nam ni-nr sau: 
Dan vi tinh: trieu dein 

Yeu to chi phi 
Nam 2012 Nam 2013 Nam 2014 

Gil tri % TDT Gil tri % TDT Gil tri % TDT 

Wong doanh thu - 
TDT (*) 

28.435 100% 31.218 100% 37.243 100% 

Gil von hang ban 18.631 65,5% 19.934 63,9% 21.955 59,0% 

Chi phi ban hang 1.494 5,3% 1.944 6,2% 2.642 7,1% 

Chi phi quan IS,  
doanh nghiOp 

6.371 22,4% 6.609 21,2% 8.739 23,5% 

Chi phi khfic 480 1,7% 1.120 3,6% 1.809 4,9% 

'Ding chi phi 26.976 94,9% 29.607 94,9% 35.145 94,5% 

Ngual: Cong ty TNHH MTV Cap mac Bgc Lieu 
(*) Tong doanh thu = Doanh thu thuan tit hogt clOng san xuat kinh doanh + Doanh thu 
tit hogt dOng tai chinh + Doanh thu tit hogt &Ong khcic. 

Giai doan 2010 - 2014, king chi phi chi6m khoang 95% so vai tong doanh thu va 
ducic Cong ty kiem soat o mire kha on dinh, khong co thay doi dOt Nen. Nha do, 
Cong ty duy tri ducfc mut Igi nhuan on dinh hang nam. 

Gil von hang ban IA hang mvc chi phi chiem tS,  trong cao nhAt, khoang 65% tren king 
doanh thu. Trong de, chi yeu la cac chi phi khAu hao may moc thiet bi, chi phi xir ly  
mac, chi phi nhan c8ng. Gil von hang ban co xu huang giam trong nam 2014 vai ty 
trong chi& la 59% tren king doanh thu. 

Chi phi quan ly doanh nghiep cua C8ng ty kiem soat kha chat che, gill a mix duai 
24% ten tong doanh thu. Tuy nhien, de cai thien va kiem soat cac chi phi met cach 
chat che va hieu qua hcm, Ban lanh dao Ong ty da tang cubing ap dung cac bien phap 
quail 1y chAt llrong vao haat Ong san xuAt kinh doanh cua minh ninr ap dung He 
thong quan ly chAt luvng theo Quy chuAn so QCVN 01:2009/BYT cua Be y te, xay 
dung co so cM lieu he tilting cAp nuac, tang cong tac quail 1$,  mpg luei duang Ong 
nh.m giarn tS,  le thAt thoat nu& vo hinh va httu hinh. 

b. Nguyen It lieu 

NguOn nguyen lieu chinh cua Cling ty TNHH MTV CAp nuac Bac Lieu la nuac khai 
thlc tir nguOn nuac ngAm de xir 1$,  nuac truck khi cAp vao mang nuac sach cung cAp 
cho ngu&i dan. 

Do nguOn nguyen vat lieu chinh dugc khai thac tit to nhien nen nhin chung nguOn 
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nuac the) nguyen lieu dau vao cua COng ty man (16; on dinh. 

Ket qua hoat dOng kinh doanh cua Cong ty chiu anh huang bai chi phi nguyen vat 
lieu, chi phi dien, chi phi nhan cong. Chi phi ve nguyen vat lieu hien nay chiem 
khoang 16,9% gid von hang ban. Trong khi khung gia tieu thy nuac sach ban cho 
ngueri dan do UBND tinh Bac Lieu phe duyet. Tnreyng hop chi phi nguyen vat lieu 
tang ma UBND tinh Bac Lieu chtra kip th&i dieu chinh gia ban nuac Wang rng thi 
doanh thu va Iqi nhuan ctla Cong ty se bi anh huong. 

c. Trinh dq cong ngh'e 

Vai nhiem vv trong tam la cung cap nuac sach cho thanh ph6 Bac Lieu. Cong ty dat 
viec dau to phat trien mang !mai cap nuac la mvc tieu hang dau. 

Sat nhieu Fan cai tao va nang cap, dac bit la sau khi !loan thanh Du an Cap nuac va 
ve sinh moi true:mg thi xa Bac Lieu do chinh phis Viet Nam va chinh phis Uc deng tai 
by, he th6ng cap nuac cfra thanh ph6 kha hoan chinh vai 02 nha may nuac: Nha may 
mac s6 01 va nha may noir s6 02 vai tong cong suat la 22.000 mYrigay dem. 

Cong suat hien tai cua Nha may nuac s6 01 la 10.000 mYrigay dem. Quy trinh xir 15,  
mac: Dan lam thoang — Cham Clo — LQC — Cham Clo — Tram born cap 2 — Mang 
luai. He th6ng 	15,  ntrOrc dang lam viec on dinh va lien tvc 24 giOingay. 

Cong suat cita Nha may nuac 02 la 12.000 mYrigay dem. Quy trinh xir 15,  Dan lam 
thoang — Cham Clo — LQc — Cham Clo — Tram bom cap 2 — Mang ltrai. 

I lien nay, do nhu cau sir dung nuac sach tang cao nen Cong ty TNHH MTV Cap 
nuac Bac Lieu phai van hanh 02 nha may vai cong suat gi6 cao diem 22.000 
m3/ngay dem. Mang cap nuac clang van hanh t6t, darn bao cap mac an toan va lien 
tvc cho thanh ph6 Bac Lieu. 

Cong ty TNHH MTV Cap nuac Bac Lieu c6 mang cap nuac khoang 270 km 6ng dAn 
cac loaf, bao phis den 85% cac xa phuerng trong thanh ph& Cac may m6c thiet bi 
phvc vu cho hoot dOng san xuat luOn &lac trang bi day du va hien dai, dap Ung t6t 

yeti cAu cua ding viec nhu: Cac thiet bi dm 2 nha may nuac dtrac (tau to mai, ding 
nghe tien ti'en, ben canh do Cong ty con trang bi cac thiet bi kiem soat ap ivy a nai xa 
nhat va bat loci nhat, thiet bi do tim 6ng be va ro ri, thiet bi phan tich h6a (5,  va vi sinh 

nuac,... dam barn chat ltrang nuac den ngtr6i tieu dung an toan, lien tvc. 

d. Tinh hinh kiem tra chAt hriyng 

Nham Wang cao nang luc va hieu qua san xuat Cong ty TNHH MTV Cap nuac Bac 
Lieu thuOrng xuyen kiem tra dinh k5,  chat Wang mac, ap luc 	Ong ty 
TNHH MTV Cap nuac Bac Lieu da ban hanh cac s6 tay chuyen mon, quy the quan 
15,  nhu: S6 tay Quan 15,  va van hanh mang cap nuac, S6 tay quan 15,  khach hang,... 
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nham cung cap thong tin, cac quy dinh, quy trinh, cong nghe san xuAt, giim can bO 
ding nhan vien nam bat va thuc hien ding viec mOt cach nhanh chong, hieu qua. 

ChAt luang nuac cua Cong ty dat chAt luang theo tieu chuAn do BO Y to quy dinh tai 
Quy chuAn s6 QCVN 01:2009/BYT cua BO Y to ve "Quy chuAn k5 thuat qu6c gia v&' 

chAt luang nuac an uong". 

e. Hoot dOng Marketing 

Nham gbp phAn tuyen tru34n vt sir citing mac sach cho cOng (king dan cu, y thirc 
viec sir dung nuac sach de bao dam sirc khoe, Ging ty TNHH MTV CAp nuac Bac 
Lieu thuang xuyen to chirc cac hoat dOng marketing va quang 134 thucmg hieu nhu: 
cac trti u6ng nuac tai voi, cac ap phich, cac tin tirc teen bao dai, v.v. 

f. Nhan hien thuong moi, dang Ora( rninh sang the va ban quyen 

Hien Cong ty dang sir clung logo sau de lam thuong hieu cho san phAm, Bich vu cua 
Cong ty: 

£ / WI 

9.2 Tinh hinh tai chinh vit ket qua hoot dOng san xuAt kinh doanh trong 03 nam 

trulk khi co phlin hoa 

Ket qua hoat dOng san xuAt kinh doanh va tinh hinh tai chinh cua Cong ty giai 
dog' cac nam truuc khi co phAn hoa dirge tam tat a bang sau: 

Don vi tinh: trieu cidng 

TT Chi tieu Nam 2012 Nam 2013 Nam 2014 

1 Toting tai sin 92.121 92.109 106.693 

2 Ngu6n von chi' so. him 74.302 75.437 90.405 

3 Nq phai tra 17.819 16.672 16.288 

3.1 Nq nein km 17.819 16.672 16.288 

Trong do: nq quci hot: - - - 

3.2 Nq dai horn - _ - 

Trong (16: nq qua hon - - 

4 Cac khoin phai thu ngin hon 6.680 5.745 2.410 

4.1 Trong d6: ?what thu kh6 ddi - - - 

5 T6ng s6 lao Ong (ngtriti) 97 96 104 

6 Tang quy Itrang 8.706,5 10.029,13 11.784,5 

7 
Thu nhap binh quan 1 ngtroi/thang 
(triOu dongingtgli/thing) 

7,5 8,7 9,4 

8 TOng doanh thu 28.435 31.218 37.243 
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TT CM tieu Nam 2012 Nam 2013 Nam 2014 

9 TOng chi phi 26.976 29.608 35.145 
10 Lqi nhuon tit& thue 1.459 1.610 2.098 
11 I.,cri nhuAn sau thue 1.096 1.208 1.636 

12 Ty suAtIoi nhu4n sau thue/VOn CH 
so hitu (%) 1,48% 1,60% 1,81% 

Phwang an co pluin hoc: Cong ty TNHH MTV Cdp nuac Bgc Lieu 

9.3 Nliftng nhin to anh hu.O•ng dtn hoat d(ing san xuAt cult COng ty 

Thu4n lqi: 

• Cling ty nhtn duqc sq quan tam ht) trq cua UBND tinh Bac Lieu, cac ca quan ban 
nginh va chinh quyen dia phuang cac cap. 

• Ban Lanh dao C8ng ty co kinh nghiem nhieu nam trong nginh, tam huyet va c6 trach 
nhiem trong ding viec. DOi ngu CBCNV co trinh dO chuyen mon, nhieu kinh 
nghiem, tinh than doan ket va to giac cao. 

• Cong ty TNHH MTV Cap nuac Bac Lieu da tich 10y duqc nhieu kinh nghiem trong 
hoat dOng cap nuac nhu xay dqng he thing mang cap nuac, giam tS,  1e that thoat 
nuoc, nang cao chat ltrqng nuac,... 

• Dac thO cua san pham nuac sach la khong co cong ty khac canh tranh tren dia ban 

Cling ty cung cap nu& nen hoat citing cung cap nuac sach mang tinh on dinh cao. 

Kh6 khan: 

• Gia ban nuac sach doi lOc chua duqc dieu chinh kip thiyi so vOi tinh hinh gia ca thi 
truang. 

• Win dau to phat trien mai he thing cap nuac chua dap Ong kip thoi nhu cau phat 
trien cua thinh 

10. Vi the ctia Cling ty so vai cac doanh nghigp khac trong cung nganh 

10.1 Vi the cam Cling ty 

• Viet Nam hi4n CO 68 ding ty cAp nuac, thvc hi4n cung cAp nuac sach cho cac khu 

vvc do thi. Toan nganh co han 420 he thing cap nuac v6i tong cung suat thiet ke dat 
5,9 trieu m3/ngay. Cong suat boat gong cap nuac dat nuac 4,5 trieu m3/ngay, tuang 
dtrang 77% cong suat thiet ke (theo ADB, 2010, BO Xay dkmg 2009). 

• C8ng ty hien dang quan ly mang luoi cap nuac tren dia ban TP. Bac Lieu. Tai dia 
ban boat Ong nay, Cling ty khong co doi thu canh tranh trkrc tie.p. So vai cac dam vi 
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• 

trong nginh not Chung, Cong ty TNHH MTV CAp nuac Bac Lieu lit met trong nherng 
Cong ty cap nuac co uy tin tai dia phuong va khu vuc mien Nam. 

10.2 Trien v9ng phat trien cfia nganh 

• Ntrac sach IA met dang tai nguyen dec Wet quan trong. NO dung vai tro thiet yeu cho 
cuec sting va san xuat, quyet (firth ten tai va phat trien cira do thj. Ngulm nuac sach 
dam bao ve sinh gitip cho dan cu do thj phong tranh cac berth nguy hiem nhu benh 
tieu chay, ta, giun san, nam, phi khoa... 

• Hien nay tren dja ban thanh phe Bac Lieu met s6 nai chua co he thong cap nuac sach 
den tong he gia dinh, he phai sir dung ntrerc gieng khoan, nuac num, nuac ao dia de  
sir dung cho sinh hoat gia dinh hoec san xuat, nguen mac nay chua dam bao ve ye 
sinh, chua dam bao ve cac thanh phAn 15/, hoa theo QCVN 01:2009/BYT ban hanh 
ngay 17/06/2009 dm Be Y 

• Ve nhu cAu dimg nuac theo quy hoach Wing deg bang S8ng Ciru Long giai doan tir  
2015 den 2020 tieu chuan cap nuac cho dAu ngtred IA 120 litingtreti/ngay dem va ty le 
dan cu ductc cung cap nuac sach là 90%. Doi vai dan cu thinh pile Bac Lieu qua 
khao sat ti le dung nuac sach chi dat 100 lit/nguei/ngay dem, chua dat yeu cau so yeti 
quyet dinh s6 2065/QD-TTg ngAy 12/11/2010 cita Thu twang chinh 

• Ve nguon nuac theo Quyet dinh 2065/QD-TTg ngay 12 thang 11 nam 2010 ye viec 
phe duyet quy hoach cap nuac vimg, trong giai doan tir sau 2020 cac do thj doc theo 
qu6c 1'6 IA tren dja ban tinh Bac Lieu (trong do co thanh ph6 Bac Lieu) se six dung 
nguen nuac tir nhA may nuac Song Heu 2 (xay dung tren dja ban huyen Chau Thanh 
tinh An Giang, ding suat 3.000.000 m3/ngay dem). Yu fiat khai thac nguen nuac 
met, sir ding va khai thac hop 1$,  nguen nuac ngam, tong buck giam luu luting khai 
thac nguen nuac ngAm. Nguen nuac ngAm se hart the khai thac de tranh hien tuong 
sup lun va phOng Chong bien dOi khi hau. 

• S6 lieu thong k 'e san luting nuac Wet] thy nhiThg lizIrn qua cila BAWACO tang kha 

nhanh, ci the: 

o San luting nuac tieu dip nam 2012: 4.183.615 m3/nam; 2013: 4.615.415 m3/nam 
va nam 2014: 4.944.812 m3/nam. 

o Tec dO tang san hrong tieu thy Binh quan trong 3 nam la 9%. 

o Dir kien s6 'um khach hang sir dung nuac nam 2020 dat 29.000 he khach hang. 

Hien nay, mang Itrai phan ph& nuac dm Cling ty da phit kin 85% tren ging s6 he dan 
nei 0 thanh ph6 Bac Lieu. Do do co the nhan thAy, trien vong phat trien cua Cong 

ty cung cap nuac ey TP. Bac Lieu IA thuen lqi cho viec met reng hoat Ong san xuat va 
cung cap nuac cua Cong ty trong th6i gian tai. 
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10.3 1)anh gia sty phi' 119.1) dinh litrirng phat trien cfia Cling ty vei dinh htrong 
phat trien cua nginh, chinh mach etia Nha ntrere va xu htrong ctia the gioi 

• Theo Quyet dinh s6 1929/QD-TTg ngay 20/11/2009 ve Phe duyet djnh Inrang phat 
then cap nu& do thi va khu cling nghiep Viet Nam den nam 2025 va tam nhin den 
nam 2050 (Quyet djnh 1929), muc tieu dot duce den nam 2025 la dap img 100% nhu 
cau dung nuesc, djnh rink sir dung nu& la 120 litingtrOVngay va giam tS,  le that thoat 
nuerc xuting con 15% (tir mire binh quan 25%-30% vao nam 2015). 

• Can cur Quyet dinh s6 2065/QD-TTg ngay 12/11/2010 cite Thit tuemg chinh phit ve 
viec phe duyet quy hoach cap nuerc tong diem d6ng bang song Ciru Long den nam 
2020 va can cir Quyet dinh so 221/QD-TTg ngay 22 thang 02 nam 2012 dm Thit 
Wong chinh phu ve vice phe duyet quy hoach tong the phat trien kinh to - xa h6i tinh 
Bac Lieu den nam 2020, Cling ty TNHH MTV Cap nu& Bac Lieu da xay dung Quy 
hooch phit trien san xuat kinh doanh lurk cis Cling ty TNHH MTV Cap nink 
Bac Lieu tar nam 2015 den !tam 2020 va tam nhin den nam 2030, Quy hoach phat 
trien cap mac thanh ph6 Bac Lieu theo hut:mg ben yang, chat luvng (chat lucmg djch 
vitt va chat lucyng san pham), sir dung cling nghe tien tien, dam bao chat lucmg cac  
thiet bj kh8ng lac hau, bao ye moi truing (nhat la moi truong !mac), dap ung nhu cau 
sir dung nu& cho sink hoat va san xuat phi' hop yeti t6c d6 do thi hem cua thanh ph6 
Bac Lieu va trien v6ng nganh trong thai gian tai. 

BAOVIET ,kii) Securities 
CHUNG KHOAN GAO VIET 

Trang 21 



BAN CONG BO THONG TIN 

    

PHAN III: THONG TIN VE DOANH NGHItP SAU CO PHAN HOA 

1. Gioi thi0 ve doanh nghich sau co phAn h6a 

1.1. Thong tin chung ve doanh nghifp sau co phlin hcia 

• Ten 4ng 	CONG TY CO PHAN CAP NU'OC BAC LIEU 

• Ten titng Anh: BACLIEU WATER SUPPLY JOINT STOCK COMPANY 

• Ten giao dich: BAWACO 

• Trki ser chinh: 92 Le DuAn, phtrang 1, Thanh phO Bac Lieu, tinh Bac Lieu 

• Dien thoai: (0781) 3827777 	Fax: (0781) 3824812 

• Website: capnuocbaclieu.com.vn  

• Email: capnuoctpbaclieu@gmail.com  

1.2. Ilinh fink phap ly  

Sau khi co phAn boa Cong ty c6 phA'n CAp mac Bac Lieu se hoat Ong dual hinh 
thIrc ding ty c6 phAn, hoat dOng theo LuAt Doanh ngh4 s6 68/2014/QH13 duqc 

kSt hop lAn thir 8, Qu6c HOi khoan XIII thong qua ngay 26/11/2014. 

Nganh nghe kinh doanh dy• kien sau a phAn 116a 

Citing ty c6 phAn CAp mr6c Bac Lieu van duy tri hog dOng kinh doanh chinh IA san xuat 

va kinh doanh mr6c sach. 

STT Ten nginh Ma ninth 

1 Dau tu, thi cong cac cong trinh: xis Is,, cung cap nuac sach phuc vu cho 

sinh hoat, san xuat kinh doanh 

Khai thic, san xuat va cung cap nuac sach do thi va nong thou 

3600 

2 X& ly 8 nhigin va hoat d'O'ng quail ly chat thai khac 

Chi tiet: Thi ding cac cong trinh xer IY nuac thai sinh hoot, cong nghi0 

3900 

3 Hog Ong kien trim va tu van ky thuat at lien quan 

Chi tiet: Ttr van, giam sat, lip du an va thi4t Ice cong trinh xay Ong dan 

citing, ding nghiO, ha tang ky thuit 

7110 

4 Bin buon chuyen doanh khfic chtra dtrov phin vim dau 

Chi flit: Kinh doanh Vat tu nganh nuac 

4669 

5 Sin xuat nuac khoang, mac tinh khiet (long chai, nuac da tinh khiet 1104 

6 Ban buon vat lieu, thi& bj lip dat khac trong xay Ong 4663 

7 Xay dung cong trinh Icy thuit din dung khic 42900 
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STT Ten nganh Ma nganh 

Chi tie't: C8ng trinh dan dung, cong nghiOp cong trinh ha tang Icy thuat, 

cong trinh the!),  lqi, dui:mg day din ha the 

8 DAu to tai chinh, gip von lien doanh, mua co phAn 

9 Cho thug nha, xtkmg, mitt bing va thi& bi 

10 Cho thug xe, vin tai hang Ma... 

13. Co eau to chile dieu haul] doanh nghiep 

Cong ty ea plan Cap ntrac Bac Lieu hoat (king theo Dieu le to chirc va hoat Ong 
cua COng ty do Dai hOi 'Tang ea (long thong qua, can cir theo cac quy dinh cfra 
Luat doanh nghiep, dtrai sir quart tri, giam sat va dieu hanh cua HOi (tang quan 
tri, Ban kiem soat vi Ban Tang Giam dOc. 

• Dai Hei ding do (long: day là ca quan có tharn quyen cao nhAt cua Cong ty, bao 
gam tat ca cac ea Reg co (pry& bieu guy& hoac ngueri ducrc co &rig co quyen 
bieu guy& uSr quyen. 

• Hei ding quart tri: So luang HQi ding quan tri t6i da la 03 nguiri. Nhiem ky cita 
HDQT lA 05 nam. 

• Ban kiem soat: S6 Ivan Ban kiem soat t6i da lA 03 ngueri, nhiem 14 05 nam. 

• Ban Giam dim SO luang t6i da IA 03 ngueri gam 01 Tang Giam doc va 02 Pho 
Tang Giam Doc. 

• Kc toxin truriiug: 01 ngtrari 

• Cie phong ban nghiep vy: 

o 05 Phbng chirc nang: Ke hoach — Thong ke, Tai chinh, TO chirc — HAnh chinh, 
Kinh doanh, Quanl$,  mpg ltrai cap ntroc. 

o 02 Xi nghiep trirc thuOc: Tu van xay dtmg, San xuat nuac sack. 

Chtic nang nhiem vy cua tirng bo ph;in trong cling ty: 

o Phbng ICI hogeh — Thing ke: Tham muu va giap T'Ong Gam dac Cong ty 
quart V7, dieu hanh, kiem tra, giam sat cong tac ke hoach, thong 

o Phbng rid Minh: Tham muu va giitp Tang Giam dac Cling ty quan ly, dieu 
hanh cong tac tai chinh, ke toan. 

o Phbng Ti chrk — Minh clnk: Tham muu va giup Tang Giam doe C8ng ty 
quail 1y, dieu hanh cong t& to chirc, nhan str, dAo tao, lao dOng tien luong, hinh 
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chinh - quan tri, an toan lao dOng, cling tac bao ve cua Cong ty; dam bao diL 

kien can thiOt cho cac hoat dOng cua bO may di&i hanh Cong ty. 

o Phong Kin/i doanh: ChuyL d6i tir phong Quan ly Khach hang truck co phan 
hoa, thtrc hien cac nhiem vu Oat trie'n kinh doanh tai Cong ty va tham mtru, 
giup viec TOng Giam dOc Ong ty quail ly, dieu hanh teen linh vtrc quan 15,  va 

thu tien ntrac khach hang. 

o PhOng Quail 1.P num ht.& cap nude: Tham muu va giup 1-Ong Gam dOc Cong 
ty trirc tippan 15/, Van hanh mang Itroi cap ntrac, thong that thoat ntrac, thi 
ding lip dit Ong nhanh khach hang, siva chira mang Itreri draw 6ng. 

o Xi nghifp Tic van - x&y dung: Tham muu va giup TOng Giam dOc Cong ty 
quart ly, dieu hanh teen Iinh vtrc to van, thi ding, quan 15/ mang Itn!ri cap nu& 
ve mit hO so, kj,  thuit. 

o Xi nghiep san xuat nu* screh: Tham miniva giup TOng Giam dOc Cong ty 
guar' 15/, dieu hanh cac Nha may san xuat ntrorc sach hoat dOng lien tuc cung cap 
ra he thong mang ltrai cap ntroc vai dp luc va chat ltrong ntraic theo quy dinh 
hien hanh cua Cong ty. 

Dv kinWO may to chtic ciia Cling ty sau khi of) phan nhtr sau: 

STT Choc danh cling vice 
Dinh hien 

to da 

TONG SO 181 

1 BAN LANH DAO 11 

Fish clang Quern iri 03 

Ban Tang Giam clac. 03 

Ban Kidm soot 03 

Thu-19i 02 

2 Phan TO CHITC - HANN CHINN 10 

3 Meng TAI CHINN 09 

4 Phong KINH DOANH 32 

5 Xi nghi0 TU.  VAN XAY DUNG 12 

6 Rang QUAN L'' MANG LU.O1 CAP NU'OC 44 

7 Xi nghi0 SAN XUAT NUOC SACH 58 

8 Meng KE HOACH — THONG KE 06 
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1.4. Co• ell' to chin cong ty sau co Wan 

 

DAI 1101 DONG 
CO DONG 

f 
HO1 DONG 
QUAN TRI  

BAN KIEM SOAT 

TONG GIAM DOC 

t; 

PHO TONG GIAM DOC 

a 
Xi Xi PHONG PHONG MING PHONG PHONG 

NGHleP NGHIeP TO KE QUAN LY  
TUN/AN SAN CHOC HOACH TAI MANG KINH 

XAY XUAT HANH THONG L1561 CAP 
DUNG NLIOC CHiNH KE CI IiNFI NUOC DOANH 

SACH 

NHA NHA BAN DOI THI 
MAY MAY CHONG CONG VA 

NUOC NUOC THAT SCIA 
SO 1 SO2 THOAT 

DUNG 
ONG 
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2. KC hooch san xuat kinh doanh trong 3 nam liCn ke sau khi co phAn hoa 

2.1. Dinh hu.o.ng chief) lulyc phat trien va phtromg an dAu ttr 

Trong giai doan to nam 2015 an 2017 C6ng Ty Co Phan Cip Nu& Bac Lieu chip moc 
tieu tru tien chit lucmg va Ap loc nuac IA hang diu de phoc vo cho khach hang von 
phucmg chain "Chit luqng hang &Au, khach hang tren het". Cac moc tieu can tai nhtr 
giam chi phi san xuAt, phat trier' khach hang van se thirc hien ang thin htrang ten viec 
nang cao chit luqng nuac nhim dam bio uy tin, thucmg hieu va so tin yeu cua khach 
hang. Cac moc tieu co the: 

• Chit Itrqng vi dp loc mac: Chit luqng dat tieu chuin cua B6 Y Te, von Ap loc nuac 
non xa nhit va bit lqi nhit dat tir 0,8 - 1 KG/cm2. 

• Giam chi phi san xuat: giam cac chi phi san xuAt (co ke hoach giam chi phi san xuAt 
hang nam tir 1% den 3%), giam tS,  le thAt thoat nuac theo ke hoach de ra. 

• Phat trien khach hang: ma rOng mang Itrai duirng 6ng cap nu& den cac khu an ctr 
tap trung can lai cua thinh ph6 Bac Lieu. Thoc hien chinh sach khuyen mai, quang 
bi thucmg hieu, chain soc khach hang,... 

Cong ty cling xay dung ke hoach dau to nhim hien thoc hoa cac moc tieu tren nhu sau: 

STT Du. an 
Gia tri dAu tw 

OHO dOng) 

X 	A Nguon von Thai gian 

thuc hi0 yoin CSH Viln vay 

1 Cai tao nang cap nha nuac so 01 

cong suet tir 10.000 m3/ngay dem 

len 15.000 m3/ngay dem 

12.240 6.120 6.120 2015 - 2020 

2 Cai tao nang cap nha nu& s6 02 

cling suat dr 12.000 m3/ngay dem 

len 15.000 m3/ngay dem 

12.240 6.120 6.120 2015 - 2020 

3 Cai tao va phat trien mang luai cap 

nuac nQi o thanh plui Bac Lieu 
90.342 27.103 63.239 2015 - 2020 

Nguan: Phuong an co phan hoa Cong ty TNHH MTV Clip nuac Bgc Lieu 

2.2. Cie chi tau chinh 

Can ctr vao ket quA san xuat kinh doanh trong 5 nam 2010-2014 vi cac nam truce cling 
nhtr tinh hinh kinh to trong ntrac va the giai hien nay, dinh htrang phat trien kinh to - xa 
h6i tinh Bac Lieu giai doan 2010-2020, chien ltrqc phat trien Cong ty sau co ph'in h6a 
neu tren, C6ng ty xay dung ke hoach san xuAt kinh doanh giai clop 2015- 2018 yeti cac 
chi tieu nhu sau: 
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TT Chi tieu DVT Nam 2015 Nam 2016 Nam 2017 Nam 2018 

1 VOn dieu le Tr.dOng 111.688 111.688 111.688 111.688 

2 TOng Doanh thu Tr.dOng 38.040,02 40.632,02 42.842,02 46.889,60 

3 Ti% Chi phi Tr.dOng 35.106,93 34.237,57 35.563,79 37.834,12 

4 Lqi nhuan tnrot thus Tr.dOng 2.933,09 6.394,44 7.278,23 9.055,48 

5 Lqi nhuAn sau thud Tr.dOng 2.287,80 4.987,66 5.677,02 7.063,27 

6 Ti suAt lqi sau thud 
Min dieu le (%) % 2,05 4,47 5,08 6,32 

Ngudn: Plurang an cd phcin hoer Cling ty TNHH MTV Cap nu& Bac Lieu 

Ghi chti: - Can cu khoem 1 dihz 10 nghi dinh so 218/2013/ND-CP ngizy 26 thong 12,nam 2013 
caa Chinh phu ve Quy dinh chi tilt va hud.ng den thi hanh luat thug ,thu nhap 
doanh nghiep, 	nhu4n sau thui dupe theo le nhu. sau: ca the la sueit thuj thu 
nhap doanh nghiep la 22% cho ndm 2015 viz 20% tic ngery 01/01/2016. 

- Do gici ,nuac chto.c dieu tilt Uri chinh quye'n dia phitang nen khocin doanh 	hi 

han che, gia nu& churl dieu chinh kip Mai vai gia ca thi trud.ng. 

- 73) le cd frit chi tra (7)  se do Dai hdi ddng co &Ong quyit dinh lay tinh 	kinh 
doanh caa Cong ty CO phan. 

2.3. Cie giai pluip thyv hiOn 

De thvc hien cac chi tieti kinh to da CIS ra, Cong ty dtra ra cac giai phap thkrc hien nhir 

sau: 

• VC (lieu Wirth ho#t dgng cua Cong ty Co plan 

Sau khi chuyen sang cong ty CO phan, Ong ty se hoat d'eng theo luat Doanh nghiep dual 
sr" quan ly, giam sat va dieu hanh cua H6i ding quan tri (HDQT), Ban Kiem soot (BKS) 
va Ban giam d6c. Viec bAu HDQT, BKS se theo nghi quy& cua Dai h6i d6ng c6 
theo quy dinh cua luat doanh nghiep va quy dinh cua phap luat hien hanh ve ding ty Co 
phAn. Co so hoat d6ng cua ding ty c6' phAn la dieu le duqc xay Ong theo quy dinh cita 
luat Doanh nghiep va cac quy dinh co lien quan. 

• va diet' Muth san xuAt kinh doanh 

De dot duvc nhang mvc tieu va thtrc hien duqc chitin luqc neu tren, Cong ty se tien hanh 
cac bien phap sau: 

Bien pith') (plan 1),  san xucit 

o Tang cubing cong tac nang cong suAt cac nha may ntr6c ten ca so! cac bien phap 
ve ky thuat, ve he th6ng barn, he thOng xir 1St; 

o Quan 1S,  van hanh tot nha may, duy tu, boo &rang dinh kY nha may, thiet bi; 
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o QuAn 151 chit lacing nuac dat tieu chuin dm BO Y te. 

Bien phap phat trien khach hang, gia tang san heang tieu thy nu& 

o Diu tu ma rOng mang cap nuac ve cac khu clan cu chua co he thong cap nuac; 

o Thtrc hien yet cac dich vu, chain soc khach hang; 

o Cai tien cong tae ghi thu tien nuac, giam ty le din ghi, ton thu xu6ng mire 114 
nhAt. 

Bien phcip tiet kiem chi phi 

o Tiet kiem chi phi thong qua ch6ng thit thoat nuac: 

✓ Tang co:mg cong tic ch6ng thit thoat mac, ha ty 10 thAt thoat < 25% nham 
tiet kiem chi phi; 

✓ Tang cubing cong tic quan 1$,  ding 116 fluor, chOng gian lin nuac; 

✓ HAng nem co ke hoach cal tao cac he tilting cap nuac bi rd ri thit thoat cao. 

o Tiet kiem thong qua chi phi dien Wing: Dien nang va chi phi dien nang IA mOt 
trong nhang khoan mac chi phi 1631 trong gia thAnh milk, do d6 can phiti co Wen 
phap tiet kiem chi phi nhu 

• V Van hAnit may barn cap 1 va thiet bi xir 19 nuac vAo gib thip diem, co gia 
dien thip sau do bam ra mang ltrai vAo gib cao diem tb be chfra; 

✓ Thay the thiet bi, may barn co cong suit tieu thy dien va hao hyt dien lan 
bang cac thiet bi may barn hao ten it diOn nang. 

o Thong qua cac bien phap giam chi phi Ichac: 

I Ch6ng ling phi ve lao dOng va thai gian lao dOng: day IA mOt trong nhimg chi 
phi lin trong gia thAnh nuac do vay can phai c6 giAi phap Wet kiem cu the: 
sip xep lai to chirc b0 may cong ty khoa hQc, sip xep cal tien cong viec, dinh 
mirc cong viec, thuc hien Idioan guy lucmg cho nguai lao dOng, d6i vii lao 
dOng dOi du, lao dOng ltrai biting, lao dOng khong co trinh dO, nang lac thi 
giai quyet cho nghi viec; 

✓ Xay dung quy the ye chi tieu nOi b0, mua sem trang thiet bi. ctau tu cong 
trinh xay dtmg dOi vii cong trinh do cong ty lam chit &Au tu. 

• tai chink  

o Tap trung tich lily ve ngu6n von de co dit tiem lye ye tai chinh de du sire thuc 
hien cac du an diu tu ma rOng, cai tao, nang ding suet cac nha may nuac, ma 
rOng mang lubi cep nuac nham dap ung nhu eau sir dyng nuac sach cho nhan din 
thanh phi. 
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o Tang ctrang hieu qua sir dung von bang cac Wen phap nhu dAu to timg giai doan 
theo nhu cau thi truang, phap huy tOi da cong sat cua cac ding trinh da dau tu. 

• Ve nguen nhan lqc 

o Danh gia nang lvc can NI quart ly, nhan vien va ngtrai lao dOng de tiep tqc cling 
co kien town bO may quan l5r dieu hanh theo huang tinh gun, hieu qua. 

o Teen ca so ket qua danh gia, ding ty thtrc hien cong tac dieu Ong luan chuyen 
can bie) quan ly, nguai lao &Ong phi hap vai trinh dO chuyen mon nghiep vu, tay 
nghe cua timg ngtrai, dOng thoi tao dieu kien phat huy het nang ltrc ca nhan. 

o Thvc hien cong tac dao tao nang cao trinh dO cho can bO quan 1St, ngtrai lao dOng. 
Cong tac dio tao duqc thtrc hien theo ke hoach hang nam, tru tien cho cong tac 
dao tao tai chO. Chit trQng dao tao bOi during va tuyen dung dOi ngi can bo cong 
nhan vien có chuyen mon gioi, có kinh nghiem 6 mot so filth Arc quan mpg. 

o Cong ty xay dtmg the dO dal ngO phi hgp cho ngu?yi lao dOng va co quan tam 
han dOi von ngtrai lao dOng co nang ltrc. Deng thai xay dung phong trio cho 
nguoi lao dOng phan du, huc tip, ren luyen de tit( thanh nguti lao dOng gioi. 

• VC thi truiyng 

o Quin ba thuang hieu, chat Luang san pham, dich vu nganh nuOc nhim tao cho 
ngtrai dan tin tuang vao chat Luang san pham va dich vu cia cong ty bao ye sirc 
khoe cong ding. 

o Thtrc hien ke hoach cap nu& an toin de khing dinh uy tin thuang hieu cia cong 
ty, dap img yeu cau da dang cac dOi tugng khach hang. 

• Ve cong ngh'0 

o JYng dung cong ngh'e thong tin lam nen tang cho he thing quan ly cu the ram: 
img dung cac phan mem ve ke town, van phong, quan IS/ khach hang, quan ly tai 
san,... 

o dung cac cong nghe tien tien trong san xuat, vin hanh san xuat nu& sach. 

• Giii phap chung 

o Citc Truing phang, Giam dOc xi nghiep, Tnrang ban co trach nhiem xay dung ke  
hoach chi tiet thang, qui, 6 thang, nam; &Ong thai trien khai not dung ke hoach 
cua cong ty va cua timg phong, xi nghiep, ban cho ngtrai lao dung thu0c dan vi 
minh quan ly nam vimg va thtrc hien. 

o Cac vi lanh dao cac Phong, Ban, Xi nghiep phai thuang xuyen kiem tra, giam sat, 
chi dao thtrc hien, thao ga vadmg mac va danh gia thtrc hien ding viec &me giao. 

o Wirt dinh xu the phat trien chung cua tinh hoc nhimg anh huong lchac tac dOng 
den ke hoach kinh doanh cia cling ty de tir do co nhang de xuat voi ban lanh dao 
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dieu chinh kip then ke hoach, nam bat co h6i kinh doanh mai mang ve lqi nhu4n 
cho ding ty,... 

o Xay dung chinh sach khen thuang nhtmg ca nhan, tap the co dung g6p, co sang 
kien, co each lam giam chi phi san xuAt hay cac dOng gop quan tong khac 
dOng thati nhac nha, xir 1y cac Ca nhan, tap the khong tuan thu su chi dao dm ban 
lanh dao lam anh huang x'au den ket qua san xuAt kinh doanh, hoac thuc hien sai 
cac quy dinh cua cong ty, chinh sach the d0 cfta Nha 

o Xay dung phong trio thi dua lao d6ng san xuAt tiet kiem, chOng tham 8 lang phi 
trong toan cong ty. 

o Phat huy truyen thOng la don vi doan ket, nhieu nam lien thuc hien dat va viral 
chi tieu san xuAt kinh doanh de tang cuing san xuAt kinh doanh dat ke hoach de 
ra, ding nhau dua cong ty phat tri'en xfmg tam trong firth va dOng bang song Cfru 
Long. 

3. Vi'm dieu lc va 	ciitt von dieu Ic  

3.1. V4n dieu Ie  

Von dieu le: 111.688.000.000 dOng (A101 tram mtrai mot t  sau tram tam merui tam 
trieu ding chiln). 

Menh gia : 10.000 dOng/c6 phan. 

Ca ca.0 von 63' phAn nhu sau : 

TT CO Tong 
SO luyng 

Co phin 

GU tri do phOn 

(ding) 

TS,  I§ 

(%) 

1 Nha nu& 6.701.280 67.012.800.000 60 

2 CBCNV mua tru d'al 191.400 1.914.000.000 1,71 

3 
Nhit dAu to ben ngoai mua co phAn 
thong qua dau giit 

4.276.120 42.761.200.000 38,29 

TOng cong 11.168.800 111.688.000.000 100 

Nguim: Phuang an co phcin hda Ging ty TNHH MTV Clip nuor Bac Lieu 

Giei han ve ty Ig nam giir dOi vs% ngwIti mink ngoki: 

TS,  1e c6 phan C6ng ty co phan CAp ntrac Bac Lieu do ngtroi nuac ngoai nam gift dtrac 
thuc hien theo quyet dinh so 55/2009/QD-TTg ngay 15/04/2009 dm Thu twang Chinh 

tS,  le tham gia cua nha dau to ntrac ngoai vao thi truing Chung khoan Viet 
Nam. Theo d6, cac to chfrc, ca nhan nu& ngoai mua ban c6' phieu tren thi truing 
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Chimg khoan Viet Nam duqc nem giar toi da 49% tong s6 c6 phieu cua C6ng ty c6 
phAn dai chimg. 

Si lucmg c6 phAn ban dAu gia cong khai IA 4.276.120 c6 phAn. Trong tru?mg hqp toan 
b$ 4.276.120 co phAn dtrqc nha &Au to nuoc ngoai du gia thanh ding va mua het thi 
tong s6 c6 ph'An do nha du to nuac ngoai so hint la 4.276.120 co phieu, tucmg img vai 
tS,  re so. hitu 38,29% vein dieu re. TS,  le nay van dam bao quy dinh cua Nha nu& ve ty  
le nem giu cua nha &Au to nu& ngoai. 

von dieu X A 	 X 	 co
X 3.2. Phirong an tang giam von then sau khi chuyen thanh cong ty o phan 

Trong 3 nom sau c6 phAn hoa (giai doan 2015-2017), Cong ty duy tri mirc vim dieu re 
la 111,688 tS,  

4. Rid ro du kien 

4.1. Rib ro kinh to 

Viet Nam la nuot dang phat tri6n, co the dO do thi hba tucmg d6i cao. Sau giai doan 
tang tnrang kha (t6c dO tang trutmg GDP binh quan dat 6,6% trong giai doan 2000-
2010), GDP dang co xu huong giam dAn, trong giai doan 2011 — 2013 chi dat 5,6%. 
Viet Nam dang d6i mat vai nhieu thach thirc: xir 1S,  nq xau he th6ng ngan hang, cai 
thien hieu qua sir ching von dAu to cong do he s6 ICOR thap,...Tat ca cac yeu to ten 
deu anh huang den hoat (king san xuat kinh doanh cita cac doanh nghiep thong qua 
cac yeu t6: chi phi nguyen vat lieu dau vao da phAn có xu huang tang, lai vay con et 
mire tucmg dOi cao,... 

D6i voi COng ty c6 phAn Cip nu& Bac Lieu, boat Ong san xuat kinh doanh it bi anh 
huang bei run ro kinh to nha ntrac sach la san phArn thuOc dang thiet y6u cita ngtrai 
dan; boat dOng thoat ntrac là san pharn mang tinh cong ich, phqc vq xa 

4.2. Rid ro ve luat phi') 

Tinh hinh hoot dOng san xuat kinh doanh cua Cong ty chiu sq dieu chinh cua nhieu 
van ban phap luat khac nhau nhtr: Ludt doanh nghiep, Lust bao ve mei tnrang, LuSt 
Tai nguyen ntrerc,... 

La qu6c gia thuOc nen kinh to mai n6i, Viet Nam da va dang hoan thien he th6ng luat 
va cac van ban dtrai luat a dam bao hoat dOng kinh doanh cita cac doanh nghiep 
ngay cong duqc thuan lqi hcm va it rill ro hon. Tuy vay, hien tai Cong ty van dang doi  
mat vai rui ro tir he tilting luat thieu nhAt quan, tinh kha thi chtra cao. De giam thieu 
tac dung run ro nay den hoot &Ong kinh doanh, Cong ty da va dang cap nhat van ban 
luat, nang cao tinh tuan thit a dam bao hoot dOng kinh doanh cua Cong ty vira hieu 
qua vira tuan theo quy dinh elm phip luat. 
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4.3. Rill ro (lac tha 

4.3.1 Rui ro tir nguon mare to nhien khai thole 

Ngu6n nuac th8 nguyen lieu du vao de san xuAt nuac sach dugc khai thac tir ngu6n 
ntroc ngAm. Tuy nhien, BAWACO c6 the gap cac rui ro tir dieu kien tu nhien cita 
nguOn nu& nhu: nguy ca xam nhap man, nhiem man, giam ltru luang nuoc,... 

4.3.2 Rid ro that thoat ntrirc 

Nguy ca nay chit yOu do cac nguyen nhan sau: 

o Do cac to chirc ca &tan thi ding cong trinh lam be &rang Ong cap nuac 

o Do dtrOng 6ng qua ea ky 

o Do khach hang gian Lan trong viec sir dung mac 

Danh gia nguy ca: Nguy ca nay lam cho viec cung cap nu& sach khong (Iliac lien 
tuc, tau ltroung, ap ltrc va chat lugng mr6c khong dugc darn bao. 

Vic sira chaa cac diem re ri nay dugc thuc hien trong ngay. Viec that thoit nu6c do 
duang 'Ong cu ky va gian tan trong viec sir dung nuac thi C8ng ty dang thuc hien ke 
hoach cong that thoat mac de dam bao ty le that thoat nu& theo 18 trinh chinh phit 
tai quyet (filth so 2065/QD-TTg ngay 12/11/2010 dm Thu Wing chlnh phu ve viec 
Phe duyet quy hoach cap nu& vimg kinh to trong diem vimg ding bang song Ciru 
Long den nam 2020. 

Hien nay C8ng ty dang img dung cac ky thuat tien den trong citing tac quan ly he 
thing cap mac nham giam thieu mac that thoat nhu he thing phan m6 Map Info. 

4.4. Rtii ro cita dgt chit° ban 

Dgt chao ban nay IA dgt chao ban tan du ra cong chting cua C6ng ty TNHH MTV 
Cap ntr6c Bac Lieu de co phan hoa. Ting gia tri ban &au gia la 42.761.200.000 ding 
(tinh theo menh gia). Do khong 1(5",  ket hop ding bao lanh phat hanh nen kha Wing 
Luang co phan dua ra ban dau gia dgt nay kh8ng dugc mua het IA c8 the xay ra. Khi 
do, so co phan khong chao ban het se dugc xir ly theo quy dinh tai dieu 40 Nghi dinh 
59/2011/ND-CP ngay 18/07/2011 ve chuyen doanh nghiep 100% yin nha nu& thinh 
cong ty ci phan, cu the nhu sau: 

"Ban chi dgo co phdn hoa Ayr quyi'n chao ban cong khai tiip so lumg ca phdn 
khong ban hit cho cac nha ddu to da tham du cidu gia theo phuang thirc thoa thuein 
truc tap. Cac nha cidu to tit chOi mua co phdn se khong dugc nhOn Lai tiin d4t coc 
khi than? du ddu gia. 

Truang hop chao ban cong khai theo phuang thzir thoa thu(in ma van khong ban hit 
thi Ban chi dgo co phdn hoa bao cao ca quan c6 therm quyin quyit Binh phi duyit 
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phwang an cd phdn haa thttc hien dMu chinh ca cdu von dieu le de chuydn 100% von 
nha mfac thanh cong ty cd phdn truck khi to chtic Dal hdi clang cd clong ldn ddu. 

Ban chi ciao co phdn hda va ngudi dal dien von nha nutk tai doanh nghiep cd phdn 
how c6 trcich nhiem bd sung vao dy. thao Di'eu le de thong qua Dai hdi deing co Bong 
lc n ddu ve qulen ban tiep phdn von nha fluor tai cong ty cd phdn sau khi cong ty cd 
phdn cid chinh that hoot ddng theo Ludt doanh nghiep theo phstang an co phdn hoa 
cid chro.c cop c6 therm quy'Jn phe duyet dien chinh". 

Nhu very, trong tern hqp dot chao ban lAn nay khong thanh cong thi yen dieu le se 
bi dieu chinh. Tir do, anh huang den ke hooch kinh doanh caa cong ty trong tucmg 
lai. 

4.5. Rill ro khi c 

Hoot dung kinh doanh cua Cling ty c6 the chiu anh huong bed nhimg rui ro do su anh 
hu6ng nhimg bien Ong chinh tri, xa hOi tren the gi6i, chin tranh, benh dich,... 
Nhimg rui ro nay c6 the se tac dOng truc tiep hoac gian tiep an hoot dOng kinh 
doanh cua cong ty. 
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PHAN IV: THONG TIN VE DOT CHAO BAN 

1. Plurang fink ban va thanh than tin mua co phAn 

Theo phuong an c6 phan hOa der &ye phe duy8t, d6i Wong chao ban va phuang thirc 
ban duqc torn tat nhu bang sau: 

STT 061 ttrqng chao ban Gia ban 
SO lucyng 

ban (cp) 
%/VOL 

1 Ngtroi lao Ong 191.400 1,71% 

I. I Theo lieu chucin therm nien bang 60% gici clau thanh cong thap nhat 

czia cu(c dim gki cong khai 
118.400 1,06% 

1.2 Theo clang ky) cam kit lam 

viec 

bang gici dau thanh ding thap nhat 

clic: cu6c dau gia cong khai 
73.000 0,65% 

2 Nha dAu ttr chin luvc Theo quy dinh N4 mire gia ban cho 

NOT chien luqc 
0 0,00% 

3 Nha dAu ttr tham du dAu gia Gia khai 	di4m 	dAu 	gia: 	10.100 

dOng/cp 
4.276.120 38,29% 

Tiing cong 4.467.520 40,00% 

Ngu6n: Plurong an co phan hoa Cong ty TNHH MTV Cap me& Buc Lieu 

1.1. DOi vti ngirbi lao dOng: 

a. SO hrqng va gia ban: 

• Co phan CBCNV mua theo ti8u chuan tham 'lien lam viec 

Theo quy dinh tai Khoan 1 Dieu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 
titer Chinh phu ve chuyen doanh nghi8p 100% win nha nuoc thanh cong ty c6 phan thi 
gia ban c6 phan cho nguiyi lao dOng trong truong hgp nay la "Nguai lao clang c6 ten 

trong danh sack thuerng xuyen car, doanh nghiep tgi then diim ding bei gia tri doanh 
nghiep co phan hoa &coy mua toi cla 100 co phcin cho mji nam thtic to lam viec 

tgi khu vvc nha mak vhi gici b6n bang 60% gia dciu thanh ding thcip nhcit (truong 
hpp dciu gia cling khai truac) hoc bang 60% gici ban thanh cong thcip nheit cho ccic 
nha clau to chiin lucrc (deli voi truong hop ban cho nha dciu to chdn luvc truac)". Cu 
the: 

o Ring s6 CBCNV co ten trong danh sach lao dOng Cong ty ngay 31/12/2014 (thoi diem 
UBND Tinh 134o Lieu cong b6 gia tri doanh nghi8p Cong ty TNHH MTV Cap nuot Bac 
Lieu de c6 phan hoa) la 103 nguai. 
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o TOng se CBCNV duvc mua c6 phAn theo tieu chuar' tham nien lam viec trong khu New 
Nha nu& IA 103 nimbi. 

o Tong se nam cong tic town be CBCNV duce mua co phAn theo tieu chuAn tham nien 
lam viec trong khu Arc NhA mot: 1.184 nam. 

o Tong so ce phAn CBCNV duct mua theo hinh thirc nay 1A: 118.400 ce phAn von king 
menh gia IA: 1.184.000.000 Ong chi& 1,06% von dieu lg cong ty ce phAn. Cong ty co 
102 CBCNV dang ky mua theo quy dinh cua hinh thtrc nay v Oi king s6 co phAn là 
118.400 co pha'n, ttrcmg (mg von tong menh gia IA 1.184.000.000 Ong chi& 1,06% von 
dieu le Cling ty co phall 

o Thbi gian thkrc hien ban ce phArcho CBCNV: Viec trim khai ban co phAn cho CBCNV 
se thtrc hien sau khi to chirc ban du gia ding khai ra cong chin. 

o Gia ban: bang 60% gia du thanh cong thA'p nhAt cita cuec dAu gia citing khai. 

• CO phAn CBCNV mua theo ding Icjf cam ket lam viec lau dAi tai ding ty co phAn 

Theo quy dinh tai Khoan 2c Dieu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 
cua Chinh phit ve chuyen doanh nghiep 100% yen nha nu& thanh cong ty co phAn thi 
gia ban co phAn cho ngutri lao deng trong tnrtmg hvp nay la "Gib ban cd phcin uu ddi 

cho ngual lao clOng mua them quy Binh tgi diem b khoan 2 Dieu 48 Nghi dinh 

59/2011/ND-CP ngay 18/07/2011 ctia Chinh phi4, duce xac dinh lir gia dciu thanh 

cong thdp nhdt (trtiong hop ddu gici cong khai trit6c) ho0c bhng gici ban thanh 

ding thdp nhdt cho cac nha ddu to chiin licov (ddi vii &yang hop ban cho nha 

cidu tu. chiln 'troy trit6c)". 

BAWACO ce 42 CBCNV dang ky mua theo quy (firth cua hinh thirc nay yin tong se 

co phAn lA 73.000 co phan, Wang *rig tong menh gia la 730.000.000 Ong chi& 
0,65% vim dieu le cong ty co phAn. Tneyng hQp chAm dirt hcfp deng lao Ong truck 
han da cam ket thi phai ban lai cho cong ty CO phAn man be, co phAn dA mua them von 
mire gia giao dich tren thi tnrong nhtmg kh8ng vugt qua gia dA mua tai thoi diem ce 
phAn hem. 

o Th6i gian tht,rc hien ban ce phAn cho CBCNV: Viec trim khai ban co phAn cho CBCNV 

se thIrc hien sau khi to chirc ban du gia cong khai ra ding chimg. 

o Gia ban: bAng gia &Au thanh cong thAp nhAt cua cuec dAu gia cong khai. 

b. Murton thtic thanh town: 

o Ngu6i lao deng ding IcSr mua tai Cong ty ce phAn CAp nu&c Bac Lieu va 	tien 

tr%rc tiep vAo tai Ichoan phong tea cita Cong ty co phAn CAp mroc Bac Lieu. 

o Thai diem dang 14 mua du Iden: tir thing 04/2015 den thing 05/2015. 

o Thong tin tai lchoan phong tea: 
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Ten tai khoan: CONG TY TNHH MOT THANH VIEN CAP NU'OC BAC LIEU 

S6 tai khoan: 102010002186025 

Tai Ngan hang: Ngan hang thucmg mai c6 phAn Cong Thucmg Viet Nam - Chi 
Nhanh Bac Lieu 

o Thai han thanh toan: trong vong 10 ngay ke tir ngay dang ky mua. 

1.2. Doi voi nhh dAu fir chien luvc: khong cb  

1.3. I)Oi volt nha dAu tir tham dw din gia: 

a. SO 	va gia ban: 

o S6 luting ban cho nha dAu to tham gia dAu gia la 4.276.120 c6 phi6u, cham ty le  
38,29% v6n dieu 1e. 

o Gia ban khoi diem: 10.100 d6ng. 

o D6i tucmg: Cac nha dAu tu ca nhan, nha dAu tu to chirc trong nuac va ngoai nuac 
theo quy dinh cua phap luAt (Theo quy dinh tat Dieu  6 Nghi dinh 59/2011/ND- CP 
ngay 18/07/2011 act Chinh 

b. Phirong thik thanh town: 

- Theo quy dinh tai Quy the ban dAu gia c6 phAn lAn dAu do Sa Giao dich chimg 
khoan thanh ph6 H6 Chi Minh ban hanh. 

2. KO hoach sir dung tan thu tir co phan hoa 

SO tien thu ducic tir ban c6 phAn thuec v6n Nha nuac sau khi trir chi phi chuyen di, chi 
phi giai quyet chinh sach lao Ong doi du ducrc nep ye cho nha nuac theo quy dinh. 
Ke hoach thu, chi tir ding tac c6 phAn haa ding ty nhu sau: 

TT KO hoach hoan von ngfin such nha nithe SO teen ((Icing) 

1 Win dieu le: Cling ty a plan (a) 111.688.000.000 

2 
A 	 A Von Nha mu m thirc to tai doanh nghiep 

sau khi danh gia lui 	• (b) 111.688.076.729 

3 Tien thu tir a phAn hoi (c) 44.643.616.00() 
3.1 Thu tir ban c6 phAn cho CBCNV 1.454.804.000 

+ Mua theo tieu chudn thilm nien lam viec 
trong khu vgc Nha nu& 

717.504.000 

+ Mua theo clang,kY cam kit lam viec Nu 
dai tai Cong ty co phan 737.300.000  
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TT Ke ho#ch hoar) yen ngin sach nhi milk X 	X So tin (dong) 

3.2 Thu tir ban c6 phan cho nha dau to chitin Itroc 

3.3 Thu tir ban dau gia ra ben ngoai 43.188.812.000 

4 
Gia tri menh gia ce plan di bin cho 
CBNV, ban dau gii ra ben ngoai (d) 44.675.200.000 

5  
Gii tri menh gia ce plan hoar' yen ngin 
sach 

Chi phi co phtin hoi doll vi thtrc hien 

(e) = (b) _ 

(a) 

(f) 

76.729 

470.000.000 6 

7  
Chi phi giii quyet chinh sach doi veri lao 
&Ong doi du (g) 

Tong se tien hoar' vim ngfin sach 
(c) + (e) — 
(0 —  (g) 44.173.692.729 

Ngujn: Phyang an a; phcin h6a Cong ty TN1-11-1 MTV Cap mak Bac Lieu 

3. Ket luau  

Ban cong b6 thong tin &roc cung cap nhim muc dich gulp nha dAu tu co the danh gia 

ve tai san, tinh hinh tai chinh, ket qua va trren vvng kinh doanh coa Cong ty TNHH 

MTV CAp mac Bac Lieu trtrOc khi clang ky mua c6 phAn. 

Ban cong 13.6 thong tin duoc lap teen co so cac thong,fin va so lieu da &roc kiem toan 

(ho4c soat xet) do Ong ty cung cap va &roc Ban chi dao c6 phan h6a thong qua, dam 

bao tinh ding khai, minh bach va bao dam quyen va lori ich hop phap cita nha dAu tu. 

Chimg toi khuyen cao cac nha dAu tu nen tham khao Ban cong b6 thong tin nay truck 

khi guy& dinh tham gia dAu gia. 

Tran tr9ng./. 
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Bac Lieu, ngay Mang nam 2015 

BAN CHI DA0 CO PHAN HOA 

CONG TY TNHH MOT THANH VIEN CAP NVOC BAC LIEU 
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G1A14 DOC 
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